Rayat Shikshan Sanstha’s
Chandrarrop Dakle Jain College of Commerce, Shrirampur

Notice
Date: 02/04/2020
All the IQAC members and Departmental Heads, teaching staff members are hereby

informed that the joint meeting of the Department of Commerce and IQAC for the review of
teaching learning process, structures & methodologies of operations and learning outcomes
for the year 2020-21 is scheduled to be held on 07/04/2020 on zoom platform on 11:30 AM.
Link will be provided on staff whats app group. The brief agenda of the meeting is as
follows. All are therefore requested to kindly make it convenient to attend the meeting and

share valuable inputs to enhance academic culture.

Agenda of the Meeting

=

To read and confirm the minutes of the previous meeting
2. To review the teaching, learning, evaluation structures & methodologies of operations

and learning outcomes.
3. To review the institutional practices and feedbacks received from the various
stakeholders.
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H.O.D. Co-ordinator, IQAC Principal
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Minutes of Joint meeting
of the Department of Commerce and IQAC
for the review of teaching learning process, structures
& methodologies of operations and learning outcomes.

Date: 07/04/2020
Time: 11:30 AM

Minutes

1. Confirmation of Previous minutes of meeting Resolution:

Mr.Vivek Milind More read the minutes of previous meeting and all the members signed
the minutes of previous meeting.

2. To review the teaching, learning and evaluation workings of the college:
Resolution:

Consensus was made in this meeting that, use of ICT tools and technologies
must be substantially increased to cope with the unprecedented situation
caused by Covid 19; it has raised great challenges before the institutional
Teaching, Learning, evaluation and overall functioning of the college. To
overcome the said challenges, it is decided in the meeting to:-

a) Purchase new Cameras, tripods, web cameras, microphones, caller
mikes to record the video lectures for the students.

b) Provide the training to the staff members about creation of video
lectures and uploading the same on the YouTube Channels.

c) For online teaching, learning and assessments viz- online tests, viva,
Practical viva, objective exams, etc various subscriptions of ICT Tools
like: ZOOM, Ciosco Webex, Google Meet, Vriddhi LMS, Google
Classrooms, Google forms, Whats App Groups, Telegram Channels, etc
must be subscribed by the college.

d) New studio for facility for recording video lectures must be established
in the college.



e) Various Staff Training Programs must be arranged as per following
action plan decided in this meeting:

Action Plan 2020-21

Tentative dates
when programs
are to be arranged

Staff Training Programs To be Conducted during the
year

25- 04- 2020 to 25-
04- 2020

Staff Training Program on How to make online lecture
videos.

03-05-2020 To 03-
05-2020

Staff Training Program on How to upload our video
lectures on YouTube.

23-05-2020 To 23-
05-2020

Staff Training Program on How to use Vriddhi Online
Admission along with online payment gateway.

27-05-2020 To 27-
05-2020

Staff Training Program on How to use VRIDDHI ONLINE
admission along with online payment gateway - a brief
discussion on infrastructure requirement and new features
added in VRIDDHIONLINE.

03-06-2020 To 03-
06-2020

Staff Training Program on "Online Teaching tools in
Education™

15-03-2021 To 16-

Staff Training Program in the form of Two Days Seminar on

03-2021 Teacher Enrichment
03.08.2020 To Faculty Development Programme entitled “Educational Video
08.08.2020. Creation E-Content Development”

3. To review the institutional practices and feedbacks received from the various
stakeholders.

A

Resolution: After analysing the feedbacks of the stakeholders it is resolved to:

Strengthen and update the online admission system time to time as per the needs
of the situation.

. Strengthen and update the online teaching- learning and evaluation system time to

time as per the needs of the situation.

. Strengthen and update the e- Governance system time to time as per the needs of

the situation.

Establish new industrial Linkages/ MOUs and review their activities to keep the
active.

Initiate many measures to motivate and insist the staff members to use ICT in their
day to day workings to increase the efficiency, effectiveness and transparency in
the workings of the all concern parties to boost the overall effectiveness of the
college.

Strengthen and update the online feedback system time to time as per the needs of
the situation.



. Strengthen, update and review the Grievances Redressal Mechanism time to time

as per the needs of the situation.

. To initiate more steps to decrease the students drop out ratio like introduction of

SOL Distance learning Centre, starting new courses, subjects, branches, etc.

Insist the management to initiate more and more student and staff and student
welfare schemes.

Insist, motivate the Staff members and students to undertake research work and
support them financially and non-financially also to impart research skills among
them.

Strengthen and update the internal quality assurance practices time to time as per
the needs of the situation.

Strengthen and update the student development and staff development practices
time to time as per the needs of the situation.

. Strengthen and update the Performance Appraisal System time to time as per the

needs of the situation.

Strengthen and update Library System time to time as per the needs of the
situation, to make them books available in the challenging times also like: Covid-
19 situation.

. Strengthen and update the practices of Competitive Examination Guidance Centre

and Practices of Training and Placement Cell time to time as per the needs of the
situation.

Strengthen and update the practices of all the departments and committees time to
time as per the needs of the situation.

4. To review learning outcomes:

Resolution: After analyzing stakeholders feedback, last year results, ratio of higher

education and placement, it is seen that college is really working hard for the
excellence in the teaching, learning outcomes but still it has opportunities to
refine its teaching, learning, evaluation structures and methodologies. So to grab
the said opportunities it is decided in this meeting to implement the above-
mentioned resolution No. 2 and 3 strictly.

The meeting ended with vote of thanks proposed by Dr. Kalamkar R.P. ( H.O.D.- Commerce)
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IQAC Minutes of Meeting
2020-21

Date: 27/05/2020
Time: 11:30 am

. Confirmation of Previous minutes of meeting

Resolution: Dr.Bavake B.B. read the minutes of previous meeting and all the

members signed the minutes of previous meeting

. To initiate Coivd-19 measures :

Resolution: Social distancing and Covid-19 protocol display board in the premises.
The necessary equipment for Covid-19 measures like sanitation facility, Temperature
equipment etc. recommended the same to CDC.

. To Prepare academic calendar according to Covid-19 situation :

Resolution: According to UGC and SPPU, State government guidelines the
curriculum planning and teaching learning evaluation date to be extended so its need

to change the academic calendar.

. Expand and implement online Teaching learning facility

Resolution: Covid -19 situations creates opportunities and challenges for effective
curriculum delivery so ICT tools like zoom platform, video recording facility and
Web Camera facility need to be extend and implemented. The ICT facility made
available to the teacher on his / her desk.

. To outline evaluation strategies of the academic year :

Resolution: The online tools like Google Classroom, Google meet, Google forms
LMS, E- Content development facility made available on college website for effective

evaluation and assessment for the students.

. Organize International, National Seminars / Conference / Workshops online

platform

Resolution: To organise seminars and workshops for the society to create awareness
among the students and faculty members. The online test, quiz need to be organised
for the students to aware about the ICT tools.

The meeting ended with vote of thanks proposed by Dr. Kalamkar R.P.
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