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This is to certify that Mr./Ms! Bovhke  Rolegalel  Bhimeds

is/was under my treatment for NAYBA (Ce _ -

H¢3h/6 was admitted |
| from LT )0 ]renr2yg - andis/was advised restfor 7] d\ouj s
| He/She is medically fit to resume dutyfrom ©3]62 | 22— ]

Name : Dr. Sanjay Anarase M)

Date : Signature X\Mf‘ b

rase
Stamp Dr. Sanjay Aga(een) Regn. No. 69508
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M.D. (Med\clna) Pune University, (B.J.Medical)

/ CONSULTING PHYSICIAN

P CARD[OLOG\ST & DIABETOLOGIST
Reg. No. 50173 BNHR-146  SMR-C-352

sHEARTCARE " DIABETICICARE = ICUINTENSIVE CARE UNIT
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SHIRSATH
HOSPITAL

Age: = . Yrs, ' . Sex : male / Female
 Residing : Sbm zmm.pur = |
Date of Admission : -' _. OH' AL I 1’3
Date of Discharge : S b 9 \D‘\.‘/}
o Py Fengyen
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| 200L)
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Trends in Current and Emerging Hrm

ABSTRACT
The goal of this paper is to establish the importance of Human Resource Management

and how it emerged, to provide some evidence of its context, to discuss its potential and
future development. Many specialists underlined the fact that human resource requires more
attention and careful management than any other resource of on organisation. The recent
trends starts from the change of the term includes personal management to the term human
resource management, it also includes the changes from letters to mail, record notes to
computers, attendance registers to card swipe and bio metric system, manual data
maintenance to HR software system, cash salary to card through banks and account transfers
increment promotions and other based on experience to benefits on performance, help
through juniors or clerks to self-help system etc.

The role of the HR manager must parallel the needs of the changing organisation.
Successful organisations are become more adaptable, resilient, and quick to change directions
and customer - Centred. Within this environment, the HR professional must learn how to
manage effectively through planning, organizing, landing and controlling the human resource
and be knowledgeable of emerging trends in training and employee development.
Keywords: Management, Human resource, Personal Administration, Talent Management,
skills, Knowledge, International HRM, HRM trends, Policies, Motivation, Relation, HR

manager.

INTRODUCTION
Human resource management is a process of bringing people and organisations

o that the goal of each other is met. The role of HR manager is shifting from that of
anner and change agent. Personnel directors are the

s in business personnel. Nowadays it is not possible
less your personnel relations are in order. The
tive contribution of personnel to

together s
a protector and scanner t0 the role of a pl
few corporate “heroes.” The today focuse
to show a good financial or operating report un
major purpose of HRM is to increase and improve the produc
the organisation in more ethical, social and administratively responsible way. This purpose
emerged from commonly called Industrial relations, Personnel Administration, Industrial
Psychology and personal management. Research shows that its aim is to create a whole
organisational culture that binds workers to the company's objectives with full professional

commitment, integration and quality work.
The continent is experience a relatively high level of economic growth compared with

some developed economies, high levels of uncertainty from the pandemic and financial crisis,
dly changing business strategies and structures

dramatic technological advancement and rapi
economics

as well as a growing trend of non-standard employment, practically in emerging
like China and India. (Lavin & Monteiro, 2019; Schwab, 2019)

HR professionals are facing many challenges in the current
workforce diversity, technical up gradation and global political environment change in

business scenario like
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information communication technology. All these challenges increase the pressure on HR
professional to attract, retain and nature talented employee. HR professional can't ignore
these challenges rather than ought to be in line to design and execute innovative mechanisms
of developing skills and Competencies of human resources to prepare them to accept the
emerging.

The 21™ century put forwards various challenges and opportunities along with work
pressure, it is necessary to enhance the productivity of the people and treat them as a “Human
being” as it is vital source of economic activity.

The 21st century brings with it enormous opportunities but also enormous pressure, if
the companies will not improve the productivity of the people and treat them "human beings'
which are the vital objects of all the economic activities leading towards industrial
development. Now there is worldwide consensus on human resource being onc of the major
means of increasing efficiency, productivity and prosperity of the firm. Over the years, highly
skilled and knowledge based jobs are increasing while low skilled jobs are decreasing. This
calls for further skill mapping through proper HRM initiatives. Organisations are also
witnessing a change in systems, management culture and philosophy due to the Global
alignment of Indian organisations. There is a need for multi skill development.

RESEARCH METHODOLOGY
The current research paper is based on Secondary data source such as journal articles,

books and online database. Objective of the research paper is to identify the new trends in
emerging HRM practices. (Chada Ankur 2008)

New trends in international HRM:
The global trends in HRM placed more emphasis on number of responsibilities,

functions, correlations, relocations and orientation to helps the human resource to adapt with

the changes in the global palaces with experience of own country.

Maritime Knowledge virtual guru ‘
< Selection of employees requires careful scrutiny, evaluation and prejudice free of the

personal characteristics of the candidate and his /her spouse for the development of

organization.

% Training and development extends
includes sensitivity training and field experiences t
understand cultural differences better. Managers nee
development risk, re - entry problems and cultural shock.

& To combine the home and global environment with the evaluations, performance and
appraisal with the help dual information sources.

% To support the Human Resource organisation customise the
according to local environment.

% In many European countries - Ge
of the time organizations negotiate the agreement with t
International level.

* HR manager should take into account the following aspects to
> Use workforce and skills and abilities in order to exploit environmen

and naturalize threats.

beyond information and orientation training in
hat will enable the manager to
d to be protected from career

overall support strategic

rmany for one, law establishes representation. Most
he HR Union at National and

ensure success:
tal opportunities

__—#
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Employee innovative reward plans that reco gnize employee contributions.

Inc?que In continuous quality improvement through TQM and HR contributions like
training, development, counselling etc.

Utilize people with distinctive capabilities.
]Z_)eccnn'alized operations and rely on self-managed teams to deliver goods in difficult
times. It has quickly commercialised ideas from its research labs,

» Lay off workers in a smooth way explaining facts to unions, workers and other
affected groups.

HR manager today are focusing attention on the followings:

v’ Policies: - HR policies based on trust, equity and consensus.

v" Motivation: - To create an environment in which people willing to work with zeal an
enthusiasm and take new opportunities in organization. The working culture is too
being like that the employee should consider as its own company.

v' Create conditions in which people are willing to work with zeal, initiative and
enthusiasm; make people feel like winners.

v' Relations: - Relations with the employees should be healthy at work place.

v' Change agent: - Prepare workers to accept Technological changes by clarifying
doubts.

v Quality consciousness: - Employee should be the quality conscious and al the quality
parameter should be reflected in the administrative decisions. Commitment to quality
in all aspects of Personnel administration will ensure success.

Due to the new trends in HR, the HR manager should treat people as resources,
reward them equitably, and integrate their aspirations with corporate goals through suitable
HR policies. These themes were identified by Cooke and Kim (2018), Varma and SRt

(2014), Tung (2016), Jackson, Schuler and Jiang (2014), Jiang and Messersmith (2018) and
Tarique, Briscoe and Schuler (2018)
Emerging Trends: -
» HRIS: - virtual HR uses technology to provide HR programs via an employee self-
service platform. Typically include the use of such items as voice response systems
¥ and virtual media. All the HRIS is learned and practiced through a software
application Learning Management Software and System for the administration,
documentation, tracking, reporting, and delivery of training programs. .
> Updated Professional Roles: - An HR generalist is the person responsible for
performing act to the end of HR activities and an HR Specialist means a person v.Vlth
in-depth knowledge and expertisc in a limited area like recruiting, planning, selection,
payroll, back office and customer relationship management etc. o
» Recruitment and Interviewing Trends: - The recent era majority of organization
recruiting through the third party vendor with the appropriate training for the
particular job. The expenses on training and recruitment are reduced by ?he
multinational firms. Major MNC are recruiting human resource through the online
examination and learning module for fresher. Replacement staff or Permanent full
time employees are recruited on the previous job experience. So that Human Capltal
Management a collective knowledge, skills, and abilities of an orgﬂnizatl(m's
employees.

Y VY
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» Influence of Social Media: - The first is Internet sourcing using social media profiles,
blogs, and online communities to find and scarch for passive candidate data and
information. The second is social distribution. This involves social networks as a
means to distribute jobs either through HR vendors to share job openings through
online social networks. Ex. LinkedIn, Facebook, Twitter, Google, etc. Social Media
plays a major role in the HR field.

> Payment benefits: - Mean wage is the average wage for a worker in a specified
position or occupation, which is determined by adding together the total wages for all
incumbents in a specific position or occupation and then dividing it by the total
number of incumbents and Median Wage is the margin between the highest-paid 50%
and the lowest-paid 50% of workers in a specific position or occupation.

» Employment Benefits: - Recently the employees are provided with various benefits
like Flexitime working whether the working hours of the workers are flexible (not
fixed) to the convenience of the workers (i.e.) 24/7 time. Individuals should provide
Equal Employment opportunities in all aspects, and a plan whereby employee’s gain
stock ownership in the organization for which they work is known as Employee Stock

Ownership.
> Planning Trains: -
Workforce Diversity: In the past HRM was considerably simpler because one
workforce was strikingly homogenous. Today's workforce comprises people of the
different workforce. One means of achieving that is through the organization's
benefits package leads to a family-friendly organization. HRM must train people of
different age groups to effectively manage and deal with each other and to respect the

diversity of views that each offer.
=  Employee Assistant Programme: Providing counselling and other help to employees

having emotional, physical, or other personal problems. A work-based intervention
program designed to identify and assist employees in resolving the personal problems
that may be adversely affecting the employee's performance.

= KPI: Key performance indicators are quantifiable, specific measures of an
organization's performance in a certain area of its business. Once uncovered and
properly analysed it can be used to understand and improve organizational
performance and overall success.

=  KSA: Knowledge, Skills, and Ability. The attributes required to perform a job; are
generally demonstrated through qualifying experience, education or training.

= ERP: An ERP of the company vital to run the business. ERP helps in the planning,
inventory management, Sales and Purchase, marketing, finance and human resource
management with the performance appraisal report and leave, salary and insensitive

reports.

CONCLUSIONS

.This paper is about the recent trends in the HRM for the development of
Orgénlzations. HRM is the vital resources and helps to enhance the practices, experience and
social welfare of the organization. To reduce the mobility of professional personnel HR
people, have to motivate them with monetary and non-monetary techniques.
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HR professional :

motivat';:e . s fE:Emnra.‘c motivate employees from only financial techniques but they

can m S 1c 113{1— 1nf1nc1al techniques. HRM dealing with different cultural people

managing workforce diversity, technology, and information changes to overcome with these
challenges training 1s necessary of HR people.
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