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Prof. Dr. Sadashiv L. Shiragave
M.Com., M.A., M.Phill., D.H.E.,LL.B., Ph.D.
Daund TalukaArts & Commerce College Daund, Dist - Pune.

Prof. Dr. Sadashiv Laxman Shiragave is the Head of the Department
of Business Practices in Daund Taluka Arts & Commerce College Daund
Dist. Pune. He is renowned and popular Professor of Accoiintancy
Mathematics & Statistics. He is the author of number of books™ for
F.Y.IS.Y./T.Y.B.Com. Dr. Sadashiv L. Shiragave is the Member of Board of
Studies of Business Practices & Commerce Faculty in Pune University. He is
working as a Associate Professor for thirty years. He has atterided &

articipated various National & International ‘'Séminars. His Five Research

apers are Published in International Journals, He worked as the Chairman &
Member of number of committees in Pune University. At present he is the
Chairman of Maharashtra Veershiv Sabha, Branch Daund. He has been
awarded as 'Best Teacher' by Dr. Manibhai Manav Seva Trust of Urali
Kanchan. Heis very popularteacher among the students and staff.

Prof. Dr. Shirish N. Gawali
M.Com., M.Phil., Ph.D. .
Ra){at Shikshan Sanstha's Chandraroop Dakale Jain Caollege of Commerce, Shrirampur,
Dist.A'nagar

_ Dr. Shirish Gawall is the Associate Professor in commerce in Rayat
Shikshan Sanstha's Chandraroop Dakale_ Jain College of Commerce,
| Shrirampur. He is Head of the Department of '‘Business Practices'. He is the
J author, co-author and editor of number of books on Business Management

Business Organisation and Management, Business Administration an
Auditing. He is the M.Phil. Guide for 'Co-operation and Business
Administration’ in Pune University. He is the winner of 'Prof. G.B.Kulkami
Award' for the ‘Best Teacher in Commerce’ for his outstanding performance in
teaching. He is the Member of Board of Studies of Business Practices and
Commerce Faculty in Pune University for the period of 2000-2005 and 2005-
2010. He has presented number of research papers on State, National and
International levels conference. He is working as Major Rank for N.C.C. Heisa
very popular teacher among the students and staff.

Prof. D.M. Nikam
M.Com., M.Phil.
K.S.K.W. Arts, Commerce and Science College, Nasik
Prof. D.M. Nikam is working as a Lecturer in K.S.K.W. Arts, Commerce

and Science College, Nasik. His_teaching experience covers a span of 24
gears including 13 years for Post Graduation level. He is a Member of ‘Board of

tudies of Business Administration’ in University of Pune. He has attended and
Eartlcrpated in a number of warkshops, seminars and conferences organised
by various colleges and institutions. He has presented several research papers
inthe seminars on District, State and Inter-Collegiate levels. He s very popular
teacher among the students and staff.

Prof. B. L. Jagtap
M.Com. M.Phil.
Rayat Shikshan Santha's S.M. Joshi College, Hadapsar, Pune-28

. Prof. B. L. Ja@tﬂ: is a HOD in Commerce Department at Rayat
Shikshan Santha's S. M. Joshi College, Hadapsar, Pune-28, He has large
number of teaching experience in Advanced Accounting, Business
Administration, Marketing and Company Law. He served number of
committees of Pune University in capacity of Chairman_and member. He is
member of Local Managing Committee of S.M.Josji College Hadapasar,
Pune 28, He has presented number of research paper on State, National and
International levels Conferences. He is the author and co-author of number of
books. He is very popular teacher among the students and staff.
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M.Com. Part | (Semester - I)

Business Administration Special Paper .

Subject Title -: Production and Operations Management

No.

Topic

No.of
Lectures

Unitl :

Introduction to Production and

Operations Management

Meaning & Functions, Types of
Production Systems Mass Production/
Flow line, Continuous, Intermittent, Batch
production, Job Lots etc, Service
Systems, - Recent trends in production
and service system Plant layout -
Objectives, basic principles, types, Safety
considerations and environmental

12

Unit Il :

aspects.
Product Design and Development

Product Design - Meaning -
Responsibility, factors, determining the

design characteristics of good design,
Production Department Stages of Product

Design, Factor responsible for product
development, tools of product
development, product planning,
standardisation, simplification and
diversification. Techniques of Product

12

Development.




No.

Topic

No. of
Lectures

Unit lll :

Production Planning and Control

Production Planning and Control -
Meaning, objectives, important
procedures, Production Planning,
Routing, Scheduling, ERP integrated
system Dispatch, follow up, production
control -meaning, objectives — factors —

factors affecting production control,
problems and cases

12

Unit Iv:

Quality Management and Productivity
Meaning, measurement, techniques,
factors affecting productivity measures to
boost Productivity - 150 9000 to ISO -
14000 - rgle of NPC Effects of
liberalisation & globalisation on Operations
management Problems of rationalisation,
automation, and Computerisation.
Preventive Maintenance. Inspection and

Quality Contro, Kizen five g'. GMP (Good

Manufacturing Practices) Quality Circles,
TQM

Total

12

vi




