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This Reference Book of Business Management is uscful for Pune University as well as
other Universities and Maharashtra as well as competitive exams.
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Sr. No.

Contents

Lectures

Unit 1.

Term -1
OVERVIEW OF MANAGEMENT :

Meaning, Definition, Management: Is it Science, Art or profession?
Characteristics of Professional Mariagement. The need of Management
-Study. Process of Management, Level Of Management, Manageria Skills

Challenges before Mmanagement , Brief Review of Management Thought
with reference to FW Taylor & Henry Fayol

Unit2.

PLANNING & DECISION MAKING :

Planning-Meaning, Definition, Nature, Im

portance, Forms, Types of piap.
ning, Steps in Planning, Limitations Of Plan '

Techniques. Decision Making- Meaning,

ning. Forecasting-Meaning &

Decision Making.

Types Of Decisiong & Steps In

Unit 3.

ORGANIZATION & STAFFING

\

Meaning, Process & Principles, Departme
ture, Authority and Responsibility, Delegation of ayt
delegation of Authority, Centralization verseg D

Staffing-Meaning, Need & Importance of Staffin

Methods of Recruitment, Sources and

Unit 4.

DIRECTION & COMMUNICATION -

Direction- Meaning, Elements, Pringj

munication-Meaning, Types, Process of mmjnizs & ‘Mportange, Com.
effective Communication, Barriers 1o Communie . ation & i Portanceg of
ation,

Total
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Sr. No. Contents Lectures
Term -l

Unit5. | MOTIVATION 12
Meaning, importance, Theories of motivation, Maslow's Need Hierarchy
Theory, Herzberg's Two factors Theory, Douglas Mc Gregor's Theory of X
&Y & Ouchi'Theory Z. McClelland’s Theory.

Unite. LEADERSHIP 12
Meaning, Importance, Qualities & Functions of a Leader, Leadership Styles
for Effective Management .Contribution of Shantanu Kirloskar,Rahul Bajaj,
Bill Gates, Ratan Tata, Dhirubhai Amban.

Unit 7. ‘CO-OFIDINATION AND CONTROL 12
Meaning and Need , Techniques of establishing Co-ordination, difficulties
in establishing co-ordination, Control-Need, steps in the process of con-
trol & Techniques.

Units. | RECENTTRENDS INBUSINESS MANAGEMENT 12

Business Ethics, Corporate Social Responsibilty, Corporate Governance,

Disaster Management, Management of Change

Total
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