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Supply Chain Management : Challenges And Opportunities

Dr Gawali Shirish Nana
Associate Professor,

C.D. Jain College of Commerce, Shrirampur, Dist- Ahmednagar.

Abstract

Supply chain management, a field that developed
from business practice and researched undergoing a
major transformation. It is changing from tactical in
nature to a field strategic in nature. Supply chain
management and logistics involves optimizing the delivery
of goods, services and information from supplier to
customer. An effective supply chain makes companies
competitive and profitable supply chain activities begin
with a customer order and end with a satisfied customer.
There must be an easy access for co-ordination,
collaboration and integration among the suppliers for
effective supply chain management. The concept of
supply chain management is more often accepted to be
coined by the management Guru Peter Drucker with
the passage of time, the function of distribution, logistics
and integration of all the activities have gained the
paramount importance. ‘

These elements are equally importance for
fluctuation of orders, inventory maintenance
replenishment lead times, and transportation costs .
Certain incentives are also permitted by the supply chain
partners in order to avoid the distortions, Quality
information can prevent manual mistakes in view of the
elemental aspects. The concept of supply chain in
management was of great importance, even in early 20th
century especially with the creation of the assembly line.
The role of supply chain has changed considerably over
the last three decades. The study focuses challenges
and opportunities of strategic chain management.

Keywords

Supply chain management, strategic, logistics, co-
ordination, collaboration.

Objectives of the Study

1) To understand the concepts of supply chain

management.

2) To know the emerging trends in supply chain

mgt. )

3) To evaluate the challenges and opportunities

of supply chain management,

Research Methodology

The study is based on secondary data. The data
and information requirqd for the studybhaskbeen :o;lzeiifsd
from various sources like reference books, mag )

journals. newspaper and websites.

Introduction

Supply chain management (SCM) is concerned
with the efficient integration of suppliers, factories,
warehouse and stores. Therefore, merchandise is
produced and distributed as follows.

*  Inthe right quantities

*  To the right locations

* At the right time in order to

*  Minimize total system cost
Satisfy customer service requirement.

ln. today’s global market, due to the cut throat
competition, the introduction of products with shorter
life cycles and the heightened expectations of customers
ha\{e forced business enterprises to focus attention on
their supply chain management with the wide spread of
computer network, communication technology and the
internet , e-commerce, sms as and advanced transaction

for enterprise to improve adaptability and competitiveness
and also is the important direction and field in international
business management.)

I this vay, supply chain management has gained
significant importance in the 21st century. It is so
because small companies like wall-mart, Dell and Amazan.
Owg their entire success to their gile and adaptive supply
chain.

Howev.er, some Indian companies are moving
towards mak.mg their supply chain and logistics efficient.
If companies chose to complete in the global
environment, they will have 1o look for ways to reduce
expeqdnture of their suppliers and channel partners
logistics or distribution partners. In this way the main

movement.
What i.s supply chain management?
According to the counci] of logistics management
(2000) SCM as the systematic co-ordination of the
traditional business functions and tactics across these
business functions within a supply chain for the purpose
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gf ‘;Qrov.mg the long term performance of the individual
8 l'Zallon and the supply chain as a whole.

enmm:a:s'?ttl;]er Worfls supply chain manage.m.e.nt
involved j s the planning & management of all activities
]°giSIics m: sourcing, procurement, cqnverswn and
of co-ordin nagement. It lnCIU(!es lhq crucial components
which can ba“on & collaboration with channel partners
Providers gcsuppllers, mtermedla_rles, third party service
manageme .CUStOmer.S. [}‘] this way supply chain
Mana nt '5_ a _Combmauon of supply and demand

%emefn with in and across companies.
With th:;I ¢ Integrated supply chain system:- It deals
on one hPFOCesS of co-ordinating the flow of information
acrogg thand and the flow of goods on the other hand,
Consum, € network of suppliers, distributors and final

ers.

::tl shows through the following figure .
Telatj gure No-1: The integrated supply chain
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Tra _
chalnS: Sport and Logistics chains .
€ growing flows or freight haV

fundamental component of cotemporary changes in
economic systems at the global, regional and local scales.
These changes are not accordingly to the quantitative
freight in circulation but are also structural and
operational. Structural changes mainly involve
manufacturing systems with their geographies of
production. The main principle of uninterrupted flow is
thus at the core of an effective use of logistics to support
ply chain management. It can be shown through the

sup
following figure .
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Source:-A dapted from Waxenis, J and J-P Rodrigne (201 )
«petours in supply, logistics and freight

s 090
transport chain”
A transport chain focuses

hysica
ds over movement, PLySIES !
fi?::gtly related to transport 1.€. dispatch, reception,

transport planning and control. what is being tl'i.ided, the

involved as well as the transact_lonal enylropment
’artne_rshl trade takes place. The physical realization of
i whic nal trade requires a transport chain which is a
mte;nat? logistics activities that organize made and
serics 9 guch a5 railway, maritime and road
terminals ms and thus the continuity along the

transpo shain through 2 set of stages each having its

upon a consignment and
] handling and activities

S. .
t‘;]r o:4 [nternational Trade, Transportation

chains an
mﬂwmo.w

Descrpouisr
narsont W
>
o ors ]
A
Trapspipredt ity Centes
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