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Abstract :

Today. managing change within organizations is a very imporiant challenge for
the HR professionals. The HRM is based on achievement of goals through corporate
strategy and effective management of change within the organization. The emergence
of change management as a discipline in it's own right and the ongoing
professionalization of change management i.e. the establishment of standards,
methodologies, frame works and the ubiquitous toolkit. In short change can be
successful when it links people, job satisfaction and productivily within on
organization. In this way most of HR praofessionals are regularly being asked for
developing attitudes and personal skills for change implementation as technical
understanding of applying the tools for managing change.

This research paper will focus on types and challenges ,importance and drivers
of successful change management..

Keywords : Change Management, Human Resource Management, Challenges.

Objectives of the Study :
The following are the objectives of the study.
1. To study the concept, importance and types of change management.
2. To study the change management process and types.
3. To evaluate the keys of successful change management.

Research Methodology :
The research paper is an attempt of explora

data sources from reference books, magazines, journals,
other published and unpolished data and information.

tory study ; it is based on secondary
research paper and internet and

Introduction :
business world, when the changes are not managed

During this period dynamic
correctly strains the ability of Human Resource Managers to improve the business of
dvantages. However, professionals that practice

creating the maintaining competitive a
Human Research need this knowledge , abilities and skills to adapt to organizational
d how to leverage such opportunities

change and locate when it is required an
successfully.

Change manag
is required for successful initiation and implementati
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ement is usually defined as set aptitudes and skills an individual
on of change. Therefore, it is also
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considers the applications of change mechanism i.e. training, process, communication
and re-designing in the creation of value for the organization. In this way the process of
change is driven by strategic considerations that include the need for improving
business processes and integrating ways of working,.

The present period's environment for business is highly competitive and fastly
changing and the organizations that change efficiently with time. Generally, any change
to the organization involves the possibility of changing habits e.g. changing the manner
which actually work can be done in the organization. So that, after the change, new

systems require business organization to learn about need collection of organizational
behaviors.

Basic Principles of Change for successful Adoption and Diffusion :-
Change will

- build on current ways of doing things;

- compliment existing values and beliefs and is ass
risk;

- notto be complicated ; and

have visible, positive outcome that benefits employees.

ociated with a manageable

Types of Change :
The following are the four types of change.
* Strategic Changes :-
Strategic changes take place when the business direc

e.g. changing the business strategy from business
share.

e Political Changes :-

Political changes in human resources occur

several types i.e. changes that happen on to
agencies.

e Operational Changes : -
Such changes can affect the way active business
" including the automation of a specific business area,

for instance the operational changes tend to have the
organizational levels.

tion or the strategy is affected
growth to sustaining the market

primarily due to political reasons of
P patronage levels in the government

operations are conducted and

highest impacts on the lower

Change Process

There are an eight step process to transform the
major errors. The change leader need:s to :

e Create a Sense of Urgency :
- Support the change publicity.
- Understand the environment using environment Scans,
- Communicate the change efforts and the importance.

organization and avoid the

'ASM Group of Institutes, Pune, India -
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- Discuss cri
ses and major 0 iti
. . pportunities throu i
Communicate the Vision :- eha SWOT enslysis
- Usee bl
o ;/ery tool possible to communicate the near vision
Ve . . . ’
. Chamo rything that the organization does the new vision.
. ges in the organizational culture :
- Ens i
- il:rel lead;rshlp development and succession
ulate the connections b -
etwee i izati
e n the new behaviors and orgamzatlonal
¢ Create a vision :
- D . .
] GeYelop strategies to achieve the vision.
. c uide change efforts by the vision.
onsoli i
C;:::date improvement and produce more change :
N .
o ge other sy.stems , structures and policies that don't fit the vision.
sure new projects and change agents.

-

Don't claim success t00 early.
Hire ! .
, promote and develop employees who can implement the vision.

e Empower others to act on the vision :
: gtilgjes:ls)tems or structures that undermine thervision.
stacles.
. 'Creiltl::uzfge risk taking including new i
rong change coalition :

- gllow for power to direct the change effort.
nsure stakeholders are members of core change coalition.
riodic off site retreats to enc

- Strengthen group's resolve at p¢
.S and challenges their thinking.
ystematically Plan and create s
- Create opportunities.
- Plan for visible perfor
- Recognize and reward employees W

deas, activities and actions.

ourage openness

hort term wins $

mance improvement.

ho are involved in those jmprovements.

Challenges of change Management :
- Pl Th.e following are the challenges of change management.
anning Chﬂ“eng es ¢
ge for business and HR managers- Without
ant to understand

propla“ning challenge is
per planning organization ¢af not be successful So it very import
nagement should

:;;So ‘;l:%:/llenger i.s affected 1o [n this waYy change ma

i Col: a particular timelin€ during W
munication challenge *

changeswl,]en ?mployees are coMunicated and informed D advan
» it brings speculation a s into the workp

uncertaj nd ramour
Withy in future creates a challenge for HR 10 perform SY
Out proper communication d employees feel they are

the organization.
hich the expecte

channel is
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