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Human R urce
€S0 i
Management in India Some Issues and Challenges
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Abstract ;
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o "C’Sourcem,‘,m Resource Management is very imp
N :lganization. It is I?;: agement is the strategic approd
nagement directio e most valuable assets-ils people. In HRM, it covers the
n and recruitment of the people. Human Resourceé Management

as
Progress
ed fr
Jrom a largely maintenance of the factors that

contri
('erll.mte 0 the function. Some
evolvement of human resources management aré technology,
rkforce . In this way HR is product
20" century. The function of HR was
ts administration

dOm l
nated .
by transactional work, such as payroll and benefi
hnological advancement an
d acquisitions,

ue to .

. e':l' reseafizbgg"’?zon. Company consolidation, 1ecit
advey managemeny, s Wfoquses on strategic initiatives jike mergers amt i
Sity and inclysi uccession planning industrial and Jabour relations as we

usion. However, the growth and success of any organization

Upo

n hy

Chq man res,

llenges Which(:,ur ce management. The main aim of the pape’
h are confronting today's organization human resource mar

Ke
yWord
&H .
uman Resource Management, Challenges: Globalizatio™, Strateg)-

Objecy;
Jectiveg of the Stu dy:
O study the *
To study the concept of HRM and its functions.
o an, ly the scope of HRM o n
. o
resoy alyses the challenges which aré co g today’s organizati
. Ice managemem.

ortant in every organization.

Humap
ch to management of the
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lit“r S av;esearch paper is based on the secondary data and. 1nfqrmlall:;(; " ovie o

eratllre, new been used for the data and informatiorl Wthh inc
It Spapers, books and some websites.
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in an organization are people related. The daily reality and the challenges for HR
managers in India are truly different from challenges faced in the West. Even thoug.h
the attrition rate is high in India. HR managers are very people oriented, while their
Western colleagues are for more process and task oriented. In short HR professional
must be proactive with all strategies and action
needs of the organization. They must be throu

planning, organizing, leading and controlling h
in India is Volatile.

HR managers are facing many challenges in present Scenario like globalization
workforce diversity, technological advance and changes in political and legal
environment change in information technology.

According to Edwin Flippo —
Human Resource Management means PJa
of the Procurement, Development,
separation of human resources to the
objectives are achieved.

plans in order to meet the changing
gh with the functions of HR including
uman resources. Business environment

nning, Organizing, Directing and Controlling
Compensation, Integration, Maintenance and
end that individual organizational and social

Scope of Human Resource Management:

The scope of the HRM is very vast, Al] major activities in the working life of a

training and development

nd executive remuneration,
afety and health industrial relations (IR).
cope of HRM-into th

performance appraisal and job evaluation, employee g3
_ motivation and Communication, welfare s
The IIPM has described the s

¢ The Personal Aspect:

It is concerned with HR

. : Ith planning recruitment selection, placement, transfer,
promotion, demotion, traming, de

e _ velopment, layoff, retrenchment, wage and salary
administration etc,
® The welfare Aspect :

¢ following aspects.

/ g conditions ang amenities like créches rest
rooms, lunch rooms, housing, t

ransport, education, medica] fet
* washing facilities, recreation etc. "elp. health and safey,
* The Industrial Relation Aspect :

It is concerned with company's relationg with the employees. It includes union

management e lations, fegotiations, collective bargaining grievance, handling,
disciplinary actions, settlement of industrial disputes etc , ,
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Functions of HRM :

Functions

v '

Managerial Functions Operative Functions
- Planning - Procurement
- Organizing - Developmt?nt
- Directing - Compexfsatlon
- Coordinating - Inte.gratlon .
- Controlling .. Maintenance
- Communication
- Leadership
- Motivation
- Follow up
- Decision Making
Importance of HRM: . - and st lter
A Company should first become aware of the needs of its er?plor);]e o yecs erceive
Stage understand and evaluate these needs in order to Taket:;isgeelti :n.
. their job as part of their personal life and not as a.routm: (: N
MR functions provides significant support and advice 10 issues that arise in tlhe
ve

There are many

is very important in organization-
e
managers &

- tol:g izations which need to resolve and HR
€se problems.

]
. . n
o Mis very crucial for the whole fanction of an o;gato offer their best f
. T8anization to create lay at employees who aré rea. 131' aliber people are a source 0
e attraction, preservation, and development of hlis Onsibili yo HR.
“OMmpetitive advantage for the busincss and are the T P
C
) hallenges of HRM : jour
L : . g its €O
l'g‘:l‘nlzatlonal Restructuring : . he New Realities 18 Sho(‘jzi-nglayers an
ccording to P ker's book 1.€- ment grace™ . C
a o er's € ,
r:: Many big ¢ fmpanzzrhl:sr:zduce 4 their number of manag " nd Woollen Mills, ge
Tawing reporting lines within their organization .e.g. c. These changes arc req
°"pton & Graves, Godrej & Boyce RPG Enterprises &
urin . ] Y eJ ’ n’m.
& the time of acquisitions and mergers of the f
[ ]
C -of ch '
Orporate Culture : { every employ®? othe organizatxon
Unig,, Corporate culture is a dramatic f0r¢® behmy drivers such atS HR sho d be th
leag ® 10 each organization , culture has ma eas =T"163
, At th —

“rsh duced.

\\ifi the product or service pro I e
ASMm P
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designated keeper of the corporate culture. At its best HR can be instrumental in
creating or maintaining a culture that is truly great.

e Strategic Privatization :
The emerging new systems are both an opportunity as well as a challenge for

the HR professional. However reviewing staffing needs and prioritizing the tasks to

meet the changes in the market has become a challenge for the recruitment
professionals.

e Culture based motivation :

Incentive programs for people to different cultures should present true
incentives by offering valued rewards. In Germany title is motivational otherhand in
Japan the nail that sticks up gets hammered. Therefore individual performance is
valued less while efforts forward achieving group goals receive stronger reinforcement.

e Strategic Business partner :

HR's role as a strategic business partner come from both the company and HR's
own Initiative. HR in functioning better in the business world and becoming a key

business partner is appropriate use of the right technology. Technology cum help HR
access opportunities manage risks take action and communicate with employees.

¢ Change Management :

. This .is one of the major challenge of HR department. The HR managers are
facing the bringing change in organizational procedures and processes .

* Leadership Development :

Leadership is discussed on basis of t

Le Taits and certain ‘qualities but at an
organizational level it is based on knowledge. :

e Compensation :

e Conflict management :

Conflict arises in €very organization,
employees at different from each other, HR
employee-employer and employee-

This arises when the viewpoint of

managers should know how to handle
employee conflicts,

e Managing Diversity :

ASM Group of Institutes, Pune, India .
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ethnic minorities i ' ona
orit i i rnal
careers 1€S lf’l the total workforce in create in l‘l‘lOblllty of work force, international
and €Xpatriates are becoming common.

[
Emg:’]ﬁ; Féngagement and Talent Retention :
thei dedicatignesisa];e no Ionger. committed to Fheir compa
engagement monr. thowards the.lr own professional growt S
at HR has its eyes and ears chose to the ground realitie

€mployee faces in the job.

nies. In the organization,

h and careers employee
s that an

Ouf;OUrcing HR Activities :

°perati0n(:li?z(::;e trends tOW?:lljds outsourcing have been causal by several strategic and
€Ncourage 3 m Oves, OutSO‘ffClﬂg has also been used to help reduce bureaucracy and l:o
orga"izati(,n th re responsive culture by introducing extemfll market force ;nto }t.] }:
Manager ¢, pmm"gh thff biding process. So, this is the major challenge l:e orici1 e
Organizatiop, ve that his/her department is as important as any other function

Possip
le .
e fOIIOi?IUtlons to Achieve the challenges :
Trainip ng are the best solutions to achieve the challenges.
g
Hum . .
Whenan. Resource Managers determine when it may train exlstu}g emplo
Organ; It must search for new workers t0 fill technical posit
C.galllzatioll
I'()SS .
Cultura] training of HR perso nnel.

TOoper
e -
¢ llsedpi rformance evaluation system and proper
) n
Sh

career deve

iftin che organization.
8 HR strategy with changing €co nomy.
Conclusi on -
ncluded that HR ol
joyed. In § ort t;:, S
. lize on €0 :
logy to capitalizé © o
h:(;) fog )::ompanies routinely usl?”gith o
Proposition (USP) 10 keep U

on it is €0

Wit
ﬂe’(ibl h the help of the above informati
Kk to be empP

e .
;he ingr:;li‘:ronmem where top prospects S€€
. "8aniza;, nts for success and leverages t€C
o OVatiy Mal change. In this way this has |
the “l; ll(’fElCtices as their Unique selling
¢ of a rapidly changing staff landscape-

¢
| feren%s :
7 Buyep, R
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